WORKFORCE
RECRUITMENT & RETENTION
TOOLKIT

We are pleased to provide you with an ever-growing, constantly-evolving Workforce Recruitment and
Retention Toolkit to help you gain and maintain the finest after-school team available.

Your toolkit will begin with a few basics to get you started. Then, as new tools and tips are developed,
you will receive additional inserts and templates designed to make your job easier.

Keep the Workforce Recruitment and Retention Toolkit handy and share it with others. We hope you
will be inspired to recruit and retain leaders who will ultimately build leadership in the youth of today
through out-of-school learning opportunities.

We offer a variety of training topics, tools and services to support your after-school program. Please
contact us if you would like to explore any of the toolkit concepts further.

Thank you to Region VIl and the Packard Foundation for making this publication possible.
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