


Why Should | Vary My
Recruitment Strategies?

Elementary VS. Middle/HS

Captive Audience Vote w/ their FEET!

-~ Sell the Parent/Guardian Kid-centered Clientele

“Education” “Edutainment”




Recruitment
A ctivitiés




“Youth lnfluencing Forees™
Comparisen Study

Univ. of Minn. — MEE Corp. — 2000

1950’s
1. Home 1. Peers

2. School 2. Music

3. Church 3. Television




Recruitment & Retention

Strategies/Tactics

1. Implement a Marketing-friendly
Program Design

2. Offer “Kid-tested/Kid-approved”
Programming Components

3. Enthusiastically Engage, Recruit, and
Ultimately Retain your Participants!




“Older Youth” N
Recruitment Phases

b8 g 74 Phase 1: “Pre-Program Recruitment”

- -|Phase 2: “Early-Program Reeruitment”

Phase 3: “Mid/Late-Program Recruitment”




Pre-Program

Recruitment




6!" Grade
Recruitment Campaign

» Campus Presentations
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» Connect w/ Elementary After-school |
Program




6" Grade
Recruitment Campaign

6t" Grade Performances/Events/Activities
6t" Grade Parent Orientation/Event
On-campus Posters/Flyers

What Else????
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Recruitinent




School Year “Kick-off”’ Event

z




Lunch-time Recruitment

& Promo Events
| —— ~- 2




Sponsored by

Friday, May 9th

=z ON=Campus

Manuel Hernandez
Community Center

Visdals

Food

i (posters/flyers/aiiEss,

Performances
-

Shooting
Competition

Trophies
Special Guest Appearance

by The COS Boys Basketball
Team

[ 'SUA 2006

& orn 3 Basketball Towrvianieri




Early-Program Recruitment

Parent/Student Mailers (Reminder)
Follow-up Phone Calls

School-based Announcements
(student/parent)

Parent Open-house Event




51 D
Mid/Late

Program
Recruitment




“Bomb” Enrichment Activities




“Bomb” Enrichment Activities




Ongoing Events/Field Trips




Ongoing Events/Field Trips

SIGN UP FOR PULSE BY FRIDAY, APRIL 24TH AND GET IN FREE!
FRIDAY, MAY 1ST - 3:30PM - 6:30PM - ROLLERTOWNE: 733-8686 - INFO HOTLINE: 730-7370

- COST: 85.00 s

STIIIJENTS

N ATTHEDOOR s

MUST HAVE VALID SCHOOL ID OR CURRENT REPORT CARD TO GET IN!
(DIVISADERD, GREEN ACRES, VALLEY OAK STUDENTS ONLY!)
ORESS CODE STRICTLY ENFORCED (ND GANG COLORS PERMITTED)
“* MUST HAVE VALID SCHOOL ID OR REPORT CARD T0 GET IN™




Special Events/Trips
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Short-term/Long-term Incentives










Mid/Late-Program
Recruitment

On-going Assessment & Program
Evaluation (student/staff/parent assessed)

Parent/Student Mailers
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