
 

Engage.      Engage.      

 Recruit. Recruit.

     Retain.     Retain.



 

 Elementary    VS.           Middle/HS

 Captive Audience Vote w/ their FEET!

Sell the Parent/Guardian Kid-centered Clientele

“Education”  “Edutainment”

Why Should I Vary My

Recruitment Strategies?



 

ShareShare

RecruitmentRecruitment

ActivitiesActivities



“Youth Influencing Forces”

Comparison Study

Univ. of Minn. –

1950’s

MEE Corp. – 2000

1. Home

2. School

3. Church

1. Peers

3. Television

2. Music



 

Recruitment & Retention

Strategies/Tactics

1. Implement a Marketing-friendly

     Program Design

2. Offer “Kid-tested/Kid-approved”

    Programming Components

3. Enthusiastically Engage, Recruit, and

Ultimately Retain your Participants!



 

““Older YouthOlder Youth””

Recruitment PhasesRecruitment Phases

 Phase 1:  “Pre-Program Recruitment”

 Phase 2:  “Early-Program Recruitment”

 Phase 3:  “Mid/Late-Program Recruitment”



 

Pre-ProgramPre-Program

RecruitmentRecruitment



66thth Grade Grade

Recruitment CampaignRecruitment Campaign

Campus Presentations

Parent/Student Mailers

District “All Call” Service

Connect w/ Elementary After-school
Program



66thth Grade Grade

Recruitment CampaignRecruitment Campaign

6th Grade Performances/Events/Activities

6th Grade Parent Orientation/Event

On-campus Posters/Flyers

What Else????



 



 

Early-ProgramEarly-Program

RecruitmentRecruitment



School Year School Year ““Kick-offKick-off”” Event Event



Lunch-time RecruitmentLunch-time Recruitment

& Promo Events& Promo Events



On-CampusOn-Campus

VisualsVisuals
(posters/flyers/banners)(posters/flyers/banners)



Early-Program RecruitmentEarly-Program Recruitment

Parent/Student Mailers (Reminder)

Follow-up Phone Calls

School-based Announcements
(student/parent)

Parent Open-house Event

What Else?????



 

Mid/LateMid/Late

ProgramProgram

RecruitmentRecruitment



“Bomb” Enrichment Activities



“Bomb” Enrichment Activities



Ongoing Events/Field Trips



Ongoing Events/Field Trips



Special Events/TripsSpecial Events/Trips



Short-term/Long-term Incentives



Print MarketingPrint Marketing





Mid/Late-ProgramMid/Late-Program

RecruitmentRecruitment

On-going Assessment & Program

Evaluation (student/staff/parent assessed)

Parent/Student Mailers

What Else?????



 




